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Why “Manage Energy?”Why “Manage Energy?”
It’s Big Bucks!It’s Big Bucks!

Total DoD Energy Bill
FY 99: $2.03 Billion

$0.148B
Oil

$0.32B
Coal

$0.174B
Other

$0.285B
Natural Gas

$1.38B
Electricity
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Army 
$800,176,900 

FY99
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Delayed

Full or Significant Retail Access now 

Full or Significant Retail Access in 2000 - 2001

Full or Significant Retail Access in 2002 or later

Restructuring Under Consideration

Little or No Restructuring Activity

Electricity                 Electricity                 
Restructuring  StatusRestructuring  Status
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States on the HorizonStates on the Horizon

q Arizona (late 1999 - 2001 phase-in) 
q Nevada (NLT September 2001, delayed from March 2000)
q Washington DC (officially January 2002, potential        

January 2001)
q Ohio (January 2001)
q West Virginia (March 2001)
q Michigan (January 2002) 
q New Hampshire (litigation resolved, retail access start date 

pending)
q New Mexico (delayed phase-in January – July 2002)
q Arkansas (phase- in as early as Jan 2002,  no later than 

June 2003)
q Oklahoma (2002)
q Texas (2002)(pilot 2001)
q Virginia (2002-2004 phase-in)(pilot 2000/2001)
q North Carolina (2006) 4
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UnbundlingUnbundling

Degree of Unbundling
will vary by State

• Energy/electrons
• Ancillary services
• Metering services
• Billing services
• Energy conservation services

POTENTIALLY OPEN
FOR COMPETITION

NORMALLY NOT OPENED
FOR COMPETITION

• Transmission services
• Distribution services
• Public policy services
• Stranded cost recovery collection
• Obligation to serve
• Franchised service territories

for transmission & distribution
services
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Electricity Program Electricity Program 
Business ApproachBusiness Approach

CUSTOMER 

FIRST

Supply Customer with reliable energy from Best Value SupplierFirst

Competition is the Best Test of the Market

Second

Remaining with the Incumbent Utility is a Business Decision –
AFTER COMPETITION

Third

Fourth

Utilize innovative contracting and commercial practice DRI in 
action

10

ACQUISITION STRATEGY

4

4 Best Value Buying:  Technical Rating weighted more heavily 

than price 

4Specific RFP terms and conditions based on local market and 

customer needs/risk profile

4 Award only if total delivered cost under supply contract is less

than applicable tariff for equivalent electric utility service

ACQUISITION STRATEGYACQUISITION STRATEGY

4Basic Agreements:  Rapid response using “pre qualified”  bidders

4 Best Value Buying:  Technical Rating weighted more heavily 

than price 

4Specific RFP terms and conditions based on local market and 

customer needs/risk profile

4 Award only if total delivered cost under supply contract is less

than applicable tariff for equivalent electric utility service
6
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DESC’s Competitive DESC’s Competitive 
Electricity ProgramElectricity Program

Þ Flip of a light stitch constitutes      
an order

Þ Flexible billing options                  
(where available)

Þ 2 bills
Þ Consolidated bill from the 

Contractor
Þ Consolidated bill from the 

Utility
Þ Flexible Firm Fixed Price (FFP) 

contract pricing options
Þ FFP for all electricity consumed 

under the contract
Þ FFP for peak and another for 

off-peak
Þ FFP dependent on season
Þ FFP percentage off the energy 

credit
Þ Flexible Aggregation

7 Innovative contracting 
instrument for streamlining 
the procurement process

7 Currently have 13 Basic 
Agreements (BA) in place

7 Offerors with BAs need 
only to submit prices -
technical ratings are             
kept on file

7 Updated at least once         
a year

Program Uniqueness Basic Agreements
OnOnOnOn----Line Line Line Line 
Reverse Reverse Reverse Reverse 

Auctioning Auctioning Auctioning Auctioning 
NEXTNEXTNEXTNEXT
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DESC has issued a competitive solicitation in DESC has issued a competitive solicitation in 
EVERY EVERY state that allows Retail Open Accessstate that allows Retail Open Access

State Customers Award Decisions Costs Avoided

DESC’s Competitive DESC’s Competitive 
Electricity ProgramElectricity Program

$531K (9 months est)21% of loadArmy, Navy, CG, NIMA              
USAF, VAMCs, NIH

Maryland

NJ $212K (8 months est)
PA $193K (8months est)

NJ 11% Awarded
PA 19% Awarded

ALL DoD including  
all Army Reserves,        

DOE, VAMCs

New Jersey/ 
Pennsylvania #2

Remain with UtilityArmy, Navy,                     
ANG, DOE

Illinois

NJ $654K (est)
PA $334K (est)

NJ 11% Awarded
PA 26% Awarded

Army, Navy, VAMC               
DOE, USAF

New Jersey/ 
Pennsylvania #1

$254K (actual)24% AwardedArmy, DLAPennsylvania #1

$100 K (8 months, est)10%Air Force, Army, Navy, 
VAMC, DFAS

New York, Maine, 
Connecticut

Remain with UtilityArmy, DOENew York

Remain with UtilityFort Irwin, NASA, DOECalifornia #2

$1.9M (to date)
90% of the load 

w/discounts off of 
Utility Price

ALL DoD
(except Fort Irwin)

California #1
(DRI Demo #3)

ONLYONLYONLYONLY a  Competitive a  Competitive a  Competitive a  Competitive 
Procurement Process Procurement Process Procurement Process Procurement Process 
shows Best  Economic shows Best  Economic shows Best  Economic shows Best  Economic 

DecisionDecisionDecisionDecision
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Jacob Moser jmoser@desc.dla.mil 703-767-8333        
John Nelson jnelson@desc.dla.mil 703-767-9414 
Laverne Tillson ltillson@desc.dla.mil 703-767-9420
Larry Fratis lfratis@desc.dla.mil 703-767-9418
Brandon Conklin bconklin@desc.dla.mil 703-767-9413
Helen Yamada hyamada@desc.dla.mil 703-767-9412
Ruth Brown rbrown@desc.dla.mil 703-767-9409

Electricity URL: http://www.desc.dla.mil/main/a/iscd.htm
Facsimile Number - 703-767-8757  
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http://www.desc.dla.mil/main/a/iscd.htm

For copies of briefing charts
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